Emp oOwe ring the FOR EDUCATIONAL PURPOSES ONLY

By attending this presentation you agree to the following:

- - -
Chlrop ractlc AS Slstant: (1)  Please be advised that any discussion which leads to an agreement as to price among competitors is a

“per se” violation of the Sherman Act. Providers gathered in any setting must always exercise caution to
avoid discussions or exchanges of information with their competitors on prices or pricing at meetings
since such discussions or information exchanges may give rise to inferences of agreement.

(2) Any agreement not to compete among business firms is also a “per se” violation of the antitrust laws.
Thus, no discussion of division of territories or customers, or limitation on nature of business, should
be held at any function. Joint refusals to deal (boycotts), including discussions of blacklists, are
likewise unlawful “per se”, and no discussions related to these practices are permitted.

(3) Discussion of fees or examples used are for instructional purposes only should not be considered as a
recommendation for any provider or group of providers.

Presented by Sponsored by (4)  Any past performance, projection, forecast or simulation of results is not necessarily indicative of the
. future performance you will experience. Past performance is not a guarantee of future results.
Holly Jensen 5. CASH PRACTICE
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CHIROPRACTIC
ASSISTANT

kai-roh-prak-tik a-sis-tan =)
noun

noun: chiropractic assistant;

Plural noun: chiropractic assistants:

1.Someone who solves problems
YOu never knew existed in Way®
that will blow your mind; &
-See also wizarg; badass; 69"

s
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The Valuable Role of the CA

Interacting with and caring for patients is one of
the most enjoyable experiences of working in a
chiropractic office.

Not only do we get to witness the impact
chiropractic care has on patient lives, but we also
get to cheer them along their health journey while

fostering meaningful connections.

o\ CASHPRACTICE

The 7 Pillars of a Professional CA

Purpose Driven
Beliefs

Positive Attitude
Coachable
Work-Ethic
Communication
Systems-Oriented

Noakrwd =
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The 7 Pillars of a Professional CA

Purpose Driven
Being purpose-driven at work means
approaching your job with a clear sense of why
it matters and how it contributes to something
bigger than yourself. It's about finding meaning
in your daily tasks and aligning your work with
your personal values and goals.
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The 7 Pillars of a Professional CA

Beliefs
Supporting beliefs in a chiropractic workplace
refer to the shared values and philosophies that
guide the practice's approach to patient care
and overall operations.

[\ CASHPRACTICE

The 7 Pillars of a Professional CA

Positive Attitude
Having a positive attitude in the workplace
means approaching your work with optimism,
enthusiasm, and a can-do spirit. It involves
viewing challenges as opportunities for growth,
maintaining a cheerful demeanor, and being
supportive of your colleagues and patients.

[\ CASHPRACTICE

The 7 Pillars of a Professional CA

Coachable
Being coachable in the workplace means being
open to feedback, instruction, and guidance
from others, such as managers, mentors, or
colleagues. It involves a willingness to learn,
grow, and improve your skills and performance.

o\ CASHPRACTICE

The 7 Pillars of a Professional CA

Work-Ethic
Having a strong work ethic means approaching
your job with dedication, diligence, and a
commitment to excellence. It involves
consistently putting in effort, taking
responsibility for your tasks, and striving for
high-quality results.
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The 7 Pillars of a Professional CA

Communication
Having good communication skills in the workplace
means effectively conveying your thoughts and ideas
to others, while also actively listening to and
understanding what others are saying. It involves
both verbal and nonverbal communication, and it is
essential for building strong relationships, resolving
conflicts, and achieving goals.
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The 7 Pillars of a Professional CA

Work-Ethic
Having a strong work ethic means approaching
your job with dedication, diligence, and a
commitment to excellence. It involves
consistently putting in effort, taking
responsibility for your tasks, and striving for
high-quality results.
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The 7 Pillars of a Professional CA

Purpose Driven
Beliefs

Positive Attitude
Coachable
Work-Ethic
Communication
Systems-Oriented
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The 7 Pillars of a Professional CA

Purpose Driven
Beliefs

Positive Attitude
Coachable
Work-Ethic
Communication
Systems-Oriented
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Systems refer to the processes, routines,
and habits that individuals employ to
consistently work towards their goals.

They provide a framework that ensures
progress and productivity, enabling
individuals to stay focused, motivated, and
accountable.

[\ CASHPRACTICE

The 7 Pillars of a Professional CA

Systems-Oriented
Being systems-oriented in the workplace means
approaching challenges and problem-solving with
a holistic perspective, considering how different
parts of a system interact and influence each
other. It involves having systems and procedures
in place that assists in business operations.

[\ CASHPRACTICE

e Systems create behaviors
e Behaviors become habits
e Habits drive outcomes

o\ CASHPRACTICE

“You either have systems by intent or default.
Your systems are always a result of what you
have created or tolerated.”

Craig Groeschel, Author & Pastor
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There are 3 ways you can feel
doing your job:

1. Satisfied
2. Engaged
3. Inspired

—
5. CASHPRACTICE

When you feel inspired, you're drawing
from deep and lasting meaning from
the work that you do.

You perform with purpose and passion.

It's not a job - it's a calling.

—
|5 CASHPRACTICE

Ok, so what about CA job stress?
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Some Causes of Job Stress

Poor patient retention

Awkward financial conversations
Scheduling

Lack of training

Strained team relationships

o\ CASHPRACTICE

Poor Patient Retention
Challenges

e Always looking for new
patients

e Constantly marketing

e Patients not getting full
benefits of care

e More work for everyone

o

Poor Patient Retention Causes

Pain went away

Lack of follow-through
Insurance is exhausted
Time to pay again

0

Patient Retention Systems

F
F
F
F

The Retention Principles

4Fs

o)




Loyal Patient Journey"
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CASHPRACTICE

STEP 5 . GETTING THE“YESI™

Vhen Ecot returns for the report of findings, Dr. foba presents The
‘Weitneas Soors, demonstrating the need for are. Once Scott agreea (o
the treatmant plan, Liz gives Mm affardable payment optians with the

‘Gare Plan Caloulatar, meaking i easy fos him to say *¥es” 1o cure.
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LoyalPatientJourney.com
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Patient Retention Systems

F
F
F
F

The Retention Principles

aF’s
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Your Patient Compliance is

significantly impacted by
2 of the 4 F's.
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Your Patient Compliance is
significantly impacted by
Forecasting patient care and how
Frictionless your office makes
patient payments.

o\ CASHPRACTICE

Loyal Patients

The only practices that grow like this
month after month and year after year
are those who continually

and more importantly
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Improving Retention with Frictionless Payments

[\ CASHPRACTICE

Payment Friction

[\ CASHPRACTICE

Payment Frlctlon
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Payment Friction

~




Payment Friction
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Payment Frlctlon

one W)‘ /7,-,,,
Wed care. "

nnnnnnn

I m@iﬂ
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Payment Friction

Payment Friction

USUALLY | GOTTA CHASE DUDES
DOWN FOR THEIR MONEY...
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Awkward Financial Conversations

Fees

Discounts

Insurance

Balance due

Insurance paid differently than expected
Poor understanding of financial policies

&\ CASHPRACTICE

Create a frictionless payment
experience for all payments
being collected.

&\ CASHPRACTICE

| A

For the past two years, we've had the pleasure of training with Holly
Jensen, and it has greatly increased my certainty in my role as a CA.
Before, | would go into financial appointments with a lot of nerves and
fear that | wouldn't be able to answer the patient's questions.

Now, because of sessions with Holly, | have gained confidence in
interacting with patients and can do financial appointments with
ease. Our whole team is so thankful for the team at Cash Practice for
their help and support in making us an A+ team. | would definitely
recommend sessions with Holly to anyone looking to improve their
patient interactions.

Faith, Chiropractic Assistant
Courtley Chiropractic

B T T R L A T L TR E S ST J et e e e e

Before, | would go into financial appointments with a lot of nerves and
fear that | wouldn't be able to answer the patient's questions.

Now, because of sessions with Holly, | have gained confidence in
interacting with patients and can do financial appointments with
ease. Our whole team is so thankful for the team at Cash Practice for




Store Billing & Signatures On-File

Rivervalk Chiropactc

)

EZ-Pay Signature-On-File Authorization

1 o Jones, berey authorize ireoracc to it paments from oy Crece/Deic Card it th fnrcil insiution
ones, lecemiah lones o loey ones by Rivervalk Chiropactc. ot o exceed S20000 per trarsaction,and gt to

fons e fothtyth Creit Db Card s,

by me o tis form for

piment of srvces andlo rodcts prodd

pertormtect

st hat i ectuntl cancl it writn,and 1 s anychanges iy account

= = - ,

1 corty hat - am an authoize use of tis CrediDabic Card and wll ot disputs hese transacions wih my CraceDebic Card company: 53l 3 the trans

CA92071 or st toholycasharactice o

CrediDatitCad Holders e

CrediDebitCord Number: i 0000000000011

e Jonss
Date Signee 0971

281535am

5! CASHPRACTICE

Automate Recurring Payments

% Riverwalk
") Chiropractic

Auto-Debit Payment Authrization

iscantFunds

o o e e by e g 10 350 Covarace . e 03 S C $2071 o ol 15
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Automate One-Time Payments

TOTAL: $60.00

'GOODS ANDIOR SERVICES IN THE AMOUNT OF
THE TOTAL SHOWN HEREON AND AGREES TO.
(CUSTOMER' AGREEMENT WITH THE ISSUER.

Thank you for using Visa

SIGNATURE ON FILE
09/11/202311:35 am

Jennifer Jo

Automate Receipts

% o oA T
P y v

October 21, 2024

We have charged your credit card n the
amount of $60.00 for services and/or
products purchased from Riverwalk
Chiropractc.

Thank You,

Rivervilk Chiropractic

9550 Cuyamaca R, Suite 102

Santee, CA 92071

(877) 3438950

Beceipt
PatientID 7595290
Reference 52065642

0212024
Time 09:20am
Amount

Biling Name Jennifer Jones
can ase

[

%
Satus  Approved 596596

e o vt a1
Yo ke e e, Gesry
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Automate Declined Payments

[\ CASHPRACTICE

Online Payments
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Improving Conversion & Retention with Forecasting Care

Forecasting Care with Care Plans
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Services
Adjustments
Progress Exams
Progress Films
Orthotics

Cervical Traction Unit
Cervical Pillow

P ee
& ‘H‘c‘wlm‘\l‘a\‘m‘h w|n |

Discount

43
B8 Payment Options

5! CASHPRACTICE

Units

R R RN

15%

Total

RV RV ARV SEV IRV SRV Y

Fee

45
75
60

250

Down

57
47

Total
S 2,475
S 450
S 120
S 250
S 57
$ 47
$ 3,399

$ 2,889

Recurring

|
PANGER’

S\

|5 CASHPRACTICE

=) CASHPRACTICE

Cervical Traction Unit
Cervical Pillow
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Benefits of Care Plans

Streamlines the flow at the front desk

No confusion over patient finances

More time to focus on patient care & education
Better treatment plan compliance

Better clinical outcomes

Increased cash collections

Increased patient retention (Loyal Patients!)
Happier team & practice members%®

B‘ CASH PRACTICE

- 2

The excellent training Holly has provided our team over the past few
years has been an absolute game-changer for our practice! She was
amazing at breaking down both the major mistakes that many of us
were making but also the sneaky little issues that each of us individually
were unaware we were doing.

Personally, my confidence and conviction in presenting financial plans
and providing excellent customer service to our patients has grown
exponentially. Also, from a purely business standpoint, our conversion
rates for patients getting on plans increased almost immediately
following our training. You can't beat those results!

Carol at Courtley Chiropractic
Chiropractic Assistant

JEQIRinapivesiaigouidtS gaLEruiIaiy ST MUl prasHEeois e
amazing at breaking down both the major mistakes that many of us
were making but also the sneaky little issues that each of us individually
were unaware we were doing.

Personally, my confidence and conviction in presenting financial plans
and providing excellent customer service to our patients has grown
exponentially. Also, from a purely business standpoint, our conversion
rates for patients getting on plans increased almost immediately

T . et L e

Care Plans for Forecasting Time & Money
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Care Plans for Forecasting Time & Money

5. CASHPRACTICE

Care Plans for Forecasting Time & Money
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Care Plans for Forecasting Time & Money
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Care Plans for Forecasting Time & Money
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Care Plans for Forecasting Time & Money
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Care Plans for Forecasting Time & Money
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Care Plans Require

|C. CASHPRACTICE

Compliant Fee Schedules
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The only time we offer a discount is when it is:

5. CASHPRACTICE

Compliant Discounts

|5 CASHPRACTICE

Compliant Discounts
(Mandated)

|C. CASHPRACTICE

Compliant Discounts
(Hardship)

|5 CASHPRACTICE

Compliant Discounts
(Contractual Agreement)




Compliant Discounts
(Prompt Pay)

5. CASHPRACTICE
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Compliant Care Plans

No Surprises Act (NSA)

|C. CASHPRACTICE
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No Surprises Act (NSA)




Does NSA affect Chiropractors?

5. CASHPRACTICE

NSA - Good Faith Estimate Requirements

Riverwalk Chiropractic

L0 O Miles Bodzin
102

Santee, CA92071

773436950

Four Month Corrective Care Plan

Basedon

Or. Miles Bodzin,

Good
1:Mrs. Alyson Andrews Actual Fees ChiroHealthUSA Plan

5177840
a5

Progress Exams 99212 3@575.00= 522500 on

s3135

Therapy 197012 ({u———————— 3500 = $42000 nese

Visits: 36 $2,985 $1818

|5 CASHPRACTICE

NSA - Good Faith Estimate Requirements

Riverwalk Chiropractic

Or. Miles Bodzin
1234 Main 59550 Cuyamacas. £ 102
Santee A

2071
(&77134389%0

Good Faith Estimate Disclaimer 4 _——————————

This Good Faith Estimate only provides an estimate of the charges for those items or services reasonably expected o be furnished to you Upon your receipt of the

it th $100;or (1) 3% we vl provide
This Good Faith Estimate is not 2 contract and doss not require you to obtain any of the tams or services from any of the providers or facilftes identifed in this Good Faith
Estimate. ¥ (set-paying

have theright todispute the il

Department "

. Estimate. f the agency
izagrees with you and ssrees with the health care provider o facity, you wil have ta pay the hisher ameunt. T learn more and Zet 3 form to star this process, 52 t2
vviems govinosurprses o cal 1-800-983-3059.

DxMs00

Tax1D:14:023434
NPl 26364646

Signature: Date Signed:

&\ CASHPRACTICE

NSA - Good Faith Estimate Requirements

This Good Faih Estimate Care Planias created by Or. Mies Sodinas

o:

Riverwalk Chiropractic
Or. Miles Bodzin

1234 Main$t 9550 Cuyamacast # 102

Santee, CA92071

(877)343-8950

Plan Enroliment

1M

8 = PlanC =}

Signature: Date Signed:

Auto-Debit Payment Authorization

per months. (il

I cancel it inwriting, and | inmy account
information or termination of this authorization at least 5 days prior to the next scheduled payment. In the case of 3 transaction being rejected for Non-Sufficient Funds, |
understand that Riverwalk Chiropractic may at ts discretion attempt to process the charge again within 30 days, and agree to an additional $25 charge for each attempt
returned NSF i

CASH PRACTICE
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Good Faith Estimate
F - C - C Pl 1:Mrs. Alyson Andrews Actual Fees PaymentPlan  ChiroHealthUSA Plan
orecasting Care with Care Plans 247000 s197600
Adjustments Not Covered by Ins 98940 Series  40@565.00=$2.600.00 “0zseirs wasww0
$13000 Sving: $62400savinsz
$285.00 $228.00
Exams Not Covered by Ins 99212 4@ $75.00 = $300.00 seszs 25700
) " - $15.00avings $72008mvinss
% Riverwalk Rivenulic. P e
A . ) Ri
”f Chiropractic % ittt Chiropractic $14250 $11400
X-Rays Not Covered by Ins 72040 1@$15000= $150.00 1es1250 1es1e00
SixMonth Corrective Care Plan poaics $7.505avingz $3600Savings
it o Healthcare Class ($50 Value) 1@$5000= $50.00 IncludeatNoCharge Include at No Charge
2 gt At
Moty s 08 S50 30007 ek | ——— e e
i i€ R Therapy (Traction) 97012 10 @ $35.00 = $350.00 a5 e
oo e s T o S $17.505avings $sa00savings
o some s i 323750 $190.00
Therapy (Heat) 97010 10 @ $25.00 = $250.00 w0asz7s 10251500
e e e vom e $12505mings $4000 Savings
aovens essom 8250
$380.00 $30400
P p— Therapy (E-stim) 97032 10 @ $40.00 = $400.00 a5 10853040
PEr o o $20005avings $96005wvings
2pann R
i s s st s
e rT e m o e == . $3847 X
ety t200m_ s nn e M I $25250 Savings $1,022.00 Savings

Good Faith Estimate

Offer Affordable Payment Options e . P——
Payment Options with ChiroHealthUSA Plan sy
1 Person Total Initial Monthly  Savings o 5 i

Recurring (Option 1) $3,078  $513 $513 ($1,022.00) elthare Cls 850k 1035000 85000 belestNoGiurse et Ghage

$33250

Initial + Recurring (Option2)  $2,924  $964 $392 ($1,175.90) oot

523750

Therapy (Heat] 97010 0852500525000 .
s2305mings

Prepayment (Option 3) $2,739  $2,739 N/A ($1,360.42) N cosomsn 0

s2000smings

- 3478 $3018
Visits: 40 $2550 $17125 Savigs $632.00Savings

Thesstinatedcostsof i o il simte e il for i 10 12merrs.
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Offer Affordable Payment Options

Payment Options with ChiroHealthUSA Plan

1 Person Total Initial Monthly Savings

Recurring (Option 1) $3,018  $503 $503 ($632.00)

Initial + Recurring (Option2)  $2,925  $960 $393 ($724.15)

Prepayment (Option 3) $2,815 $2,815 N/A ($834.67)

[\ CASHPRACTICE

Reviewing Care Plans with Patients

[\ CASHPRACTICE

Getting “Yes” To Care

o\ CASHPRACTICE

Getting Permission to Talk Money
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Reviewing Care Plans with Patients

.\ CASHPRACTICE

Forecasting Care with Care Plans

.\ CASHPRACTICE

My Free Gift to You:
FROF Video & Script Training

E ) casPRACTICE |
. THE FINANCIAL Sl
REPORT OF FINDINGS [

L —————————
E n Holly Jensen & Dr. Miles Bodzin
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Some Causes of Job Stress

@ Poor patient retention

@ Awkward financial conversations
e Scheduling

e Lack of training

e Strained team relationships
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Scheduling Challenges

e Patients not on time

e Doc not ontime

e Congestion at the front desk
o How are you handling these things?

e Do you have adjusting times versus special
appt times?

[\ CASHPRACTICE

Scheduling Systems

e Cluster book all appointments.

e Set aside special times for exams and new patient
appointments.
Schedule standing appointments.
Call/text missed appointments after 15 minutes.

e Don't allow patients to cancel their appointment - get
them in or reschedule for the same week.

e Don't allow patients to leave without a future scheduled
appointment.

[\ CASHPRACTICE

Scheduling Systems

e Cluster book all appointments.

e Set aside special times for exams and new patient
appointments.

e Schedule standing appointments.

e C(Call/text missed appointments after 15 minutes.

e Don't allow patients to cancel their appointment - get
them in or reschedule for the same week.

e Don't allow patients to leave without a future scheduled
appointment.

o\ CASHPRACTICE

@ Adjusting Hours: 8am-10am
@ Reoxam: 17
o 8:20am -

o 9:115am

() Special Appts:
o #19:50 am
o #210:30 am |
o #311:15am I
@ Adjusting Hours: 3 pm -6 pm  m
Re-exam: [

o 4:20 pm

O Special Appts:
o #12:15pm
o #23:00 pm
o #3550 pm
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New Patient Phone Form |

~
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Team Training Challenges

e Inconsistent training schedule
e Not enough time
e Lack of direction or leadership

Team Training Challenges

‘ Top contributor - October 19 at 1:08PM - @

Is there any online courses | can take to help me. | am a brand new chiropractic assistant learning
as| go.

o 2 14 comments

o) CASHPRAGTICE

Team Training Systems

e Weekly Training (Rotating Agenda)
o Master the basics

Standard operating procedures

Compliance (HIPAA, PCI, Security)
o Company Culture

e Document attendance & meeting
notes

o O
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Is being on the same page important?

[\ CASHPRACTICE

Team Training Systems

Patient calls out sick:
“Mary, getting adjusted helps you feel better, faster. It's the
most important time to get adjusted since it makes for a
strong immune system.

We encourage you to keep your appointment. I'll let the
doctor know you're not feeling well and we will get you
taken care of when you come in at 2pm today.”

[\ CASHPRACTICE

Team Training Systems

Patient calls to cancel appointment:

“I'm not authorized to change your treatment plan. May | place
you on a brief hold and I'll ask the doctor? (Check your smile
and return to the call.)

Mary, | spoke to the doctor and he said that it's important that
you come in for your visit today or make it up on another day
this week. We can keep you on the schedule for today or
reschedule you for tomorrow at the same time. Which do you
prefer?

o\ CASHPRACTICE

Team Training Systems

Financial Policies

e Do you know what they are?

e Are they documented?

e How is it communicated to the patient?

“Mary, our financial policy is that your billing is securely stored
on file and we will only charge your card based on your
pre-authorized payment agreement when services are
rendered and we're happy to email the receipts to you.”

o\ CASHPRACTICE




Team Relationship Challenges

Lack of training

Communication

Unclear about job duties

Lack of accountability

Workplace atmosphere & company
culture

o\ CASHPRACTICE

Team Relationship Challenges

Anonymous member
October 14 at 10:17AM - @
How do you guys handle a coworker who comes to work each day and does the bare minimum?

She will sit back there and do her notes and then sit on her phone. This is an all day thing.
Meanwhile the other girls are running the whole front desk and therapy.

[+ P10 26 comments
Y Like Q comment ¢ Send

View more answers

O Do we work in the same office &s

w Like Reply EE)
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Team Relationship Systems

e Regular training

e Effective communication
o What happens in the exam & ROF
o Patient treatment plan
o Job duties & accountability

e Clearly defined expectations of
conduct

[\ CASHPRACTICE

CA Accountability Checklist
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CA Accountability Checklist New Patient Accountability Checklist

o

FRONT DESK CA DAILY CHECK LIST WEEK OF
MON [TUES[WED [THUR] FRI | FRONT DESK DUTY—Opening

T-30am/ipm [Turn irm
un on Iights, Musicand Copier
Urn on all TV s (reception, agjusting rooms, bathroom)
"Urn on ArHEster

Gice Wal, Wiz 3 = messags
UM ON Processor, water and s timer for 25 mines
Heck bathroom (Giean with emply 1@sh, TF and paper 1w
[CHeck agjusing 130Jes 10 52 1 new headrest paper 15 nesded

Tl 'y 130 12005 3nd STaIghiEn Ol Shests.

wrn on Open Sign

Tr3ighien recepton ares
[Place Weekly Handouts in 3djusiing rooms
|Check datesamp Torioday s dsie

11 || _[Retumany caEregardng apponmmentrequese |
I [ 1 T 1 3ke mail 1o cost 3nd ot mal from mailbox
ShEchwEn [Tannl o1 ERAMT NECK NIITY. Dra Elmeer

o\ CASHPRACTICE .\ CASHPRACTICE

i ?
“Both successful & unsuccessful people What is Company Culture?

often have the same goals. But they Your company culture defines the environment you
don’t get the same results. Systems work in, inspires and motivates your team members.
ultimately detem:"nes success, nOt goals People will gravitate towards it and want to be a
alone. Goals without systems is just a part of its success.
dream.”

James Clear, the author of
the book Atomic Habits
[\ CASHPRACTICE o\ CASHPRACTICE




Challenges of Poor Company Culture Fostering Company Culture

Negative company culture is toxic, cold, leads to

, _ Our core values drive the way we conduct
unhappy team members and unsatisfied patients.

business, how we serve our clients and

. . how we function as a team.
Your company culture may include a variety of

elements, including the beliefs, attitudes,

behaviors, values, and goals of the organization. These core values help us to define our

company culture.

[\ CASHPRACTICE [\ CASHPRACTICE
Fostering Company Culture Fostering Company Culture
The most successful businesses create a Each of us will be rewarded based on our
culture that celebrates, promotes, and effectiveness in making the people around
rewards people who make the people us better.

around them better.

o\ CASHPRACTICE o\ CASHPRACTICE




Fostering Company Culture

A top performer has the desire and ability
to perform excellent work and, through
their constant effort, elevates themselves
and the people around them.

o\ CASHPRACTICE

Fostering Company Culture

If the practice were a person:

What impression would it give?

Is it a consistent experience?

Do people want to be there? (pts & staff)
Would people talk about it?

[\ CASHPRACTICE

Fostering Company Culture: Core Values

e Team e Loyalty

e Perseverance e Innovation

e No Gossip e Quality

e Optimism e Service

e |Integrity e Well-being
e Heart

Knowing these core values guides us
in everything we do as a company.

[\ CASHPRACTICE

What Are 3 Core Values of the Practice?
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Would the team operate better if
everyone was on the same page?
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Cultivating a%<
Positive Company
Culture
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TEAR OUT
HERE!
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Good morning, Holly. Something came on my heart this morning that |
just wanted to share with you. It was probably a little over five years
ago that | went to a CP seminar with you and Miles in San Diego that
really changed my life: | encountered in-person, a quality of customer
service and true client care that | honestly didn’t know was possible
from an organization that also provided high-quality, professionally
delivered technical products.

This opened my eyes to the possibility of upping my own game both in
professionalism as well as attention to what is most meaningful to my
patients. Yes, it has helped quite a bit financially, but even more so in
terms of my being so comfortable in my own skin that | can be that
much more fully present and effective for my patients and my team.

Please know that you and Miles have truly changed my life. = ,
-Dr. Vince B.
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CashPractice.com/Success
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195 Five Star

Cash Practice Reviews
EXCELLENT rating

5.0

195 reviews @ Verified

CASH PRACTICE

195 Five Star
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Jonathan Preiss, DC
12 reviews + 1 photo

1 have been a Cash Practice user for 9 years. The ability to print out detailed care plans
showing all available discounts not only makes it clear the value of care being received by
the patient, it also demonstrates our attention to detail. Patients value practices that
demonstrate integrity and organizational skills and this translates to a much higher
conversion rate. Every one of my patients that pays money from their own pocket gets a
cash plan generated by Cash Practice. | highly recommend Cash Practice if you're serious
about keeping your new patients on care.

CASH PRACTICE

195 Five Star

Dani Oberg
2 reviews * 0 photos

| have been using cash practice in various offices over the last 10+ years! Hands down the
best software for keeping track of over the counter collections. But there is so much more
than just that! All they have to offer for patient retention, automatic debits, the CARE PLAN
CALCULATOR (my personal fav) and wellness scores is such a seamless system to
incorporate in any office! The team at Cash Practice is amazing to work with! They are very
helpful and quick to respond when you have an uh-oh moment and need a hand. Amazing,
all the way around!
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