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Please be advised that any discussion which leads to an agreement as to price among competitors is a
“per se” violation of the Sherman Act. Providers gathered in any setting must always exercise caution to
avoid discussions or exchanges of information with their competitors on prices or pricing at meetings
since such discussions or information exchanges may give rise to inferences of agreement.

Any agreement not to compete among business firms is also a “per se” violation of the antitrust laws.
Thus, no discussion of division of territories or customers, or limitation on nature of business, should
be held at any function. Joint refusals to deal (boycotts), including discussions of blacklists, are
likewise unlawful “per se”, and no discussions related to these practices are permitted.

Discussion of fees or examples used are for instructional purposes only should not be considered as a
recommendation for any provider or group of providers.

Any past performance, projection, forecast or simulation of results is not necessarily indicative of the
future performance you will experience. Past performance is not a guarantee of future results.
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Manipulation therapy
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| have been in practice for 15 years and | am 60% insurance dependent. | am sick of of the insurance and | am burnt out. | want to to cash,
but 1 am scared about losing patients. | know | have to believe in the product that | am selling, but | feel lost. | am looking for guidance to
start a cash practice/ Can you help out?
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What Problems Will
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Top 3 things that define
in your practice?

What's the #1 challenge stopping your success?
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Cash Practice

o\ CASHPRACTICE

What does an outstanding conversion
and retention look like?
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What are 3 things poor conversions
and retention are costing you?
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Source: Bain & Co

a CASH PRACTIGE®

CashPractice® is a registered trademark of CashPractice Inc.

A 2% INCREASE
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CashPractice® is a registered trademark of CashPractice Inc.
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Cash Practice Business Growth Suiif =

0%, 1o,

CashPractice.com/MoneyPotential

[\ CASHPRACTICE

[\ CASHPRACTICE

Woeuld YoulRather Have?

100 New,
PEIEES AW )o)
EachiStay/Eor:

10kvisits

Patients \Who
EachiStay For
100 Visits

It costs 6-7 times more to
acquire a new patient than

retain an existing one.
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CashPractice® is a registered trademark of CashPractice Inc.
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just about the money!
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What are 3 things poor
and

costing your ?

are
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Patient Wellness Score Preview
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What does poor retention and
premature drop-out REALLY
cost your patients?
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Cash Practice Business Growth Suite

[\ CASHPRACTICE

[\ CASHPRACTICE

fiardable payment optians
malking i easy for him to say o510 care.

= ©
o mia-p1W

[\ CASHPRACTICE




hl—n-n-‘-.u-bl—tuu—
ﬂu-lhlud-u--ln-&l-n-n.

[\ CASHPRACTICE

B caseracTeE

Loyal
Patient

LoyalPatientJourney.com
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What drives conversion and retention?

F
F
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The Retention Principles
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Cash Practice
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LOYAL PATIENT &
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Your Patient Retention (PVA) is

significantly impacted by
2 of the 4 F's.
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Your Patient Retention (PVA) is
significantly impacted by
your Forecasting and how
Frictionless you make your
payments.
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Patient Retention (PVA) Prediction

Forecasting Collection Method PVA $50
Care Plan Monthly Auto-Debits 150+  $7,500
Care Plan Pre-Pay Plans 50-75 $3,750
Exam-to-Exam Block of Visits 24-36 $1,800
Per Visit Pay-Per-Visit 12 $600
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Annual Cash Collections )\ casHPRACTICE Annual Cash Collection: CASHPRACTICE

Dr.J. M. | Member since 2007 Dr.B.]. | Member since 2017

$3.5M

2.2M

$2.2M $2.2M

2011 2012

Any past performance, projection, forecast or simulation of results is not necessarly indicative of the future or likely Any past performance, projection, forecast or simulation of results is not necessarily indicative of the future o likely
erformance you will experience. Past performance is not a guarantee of future results. performance you will experience. Past performance is not a uarartee of future results.
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Annual Cash Collections B\ cAsHPRACTICE
Dr. B.W. | Member since 2016 -

Loyal Patients
$5M $4.9M

Any past performance, projection, forecast or simulation of results is not necessarily indicative of the future or likely
riormance you will experience. Past performance is ot a guarantee of future results.
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The only practices that grow like this
month after month and year after year
are those who continually convert new

patients and more importantly
retain them.
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Conversion and Retention
are the driving forces of the Success of
your Cash-Based Practice.
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The Loyal Patient Journey is the Road Map
to execute better Conversions & Retention.
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The 4 F's are the Principles
applied in the Loyal Patient Journey that
increase Conversion & Retention.
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Member
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Member
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Member

R
‘Over90% |

Converting Patients

to Long Term Care

CASH PRACTICE
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Improving Conversion & Retention with Forecasting Care




Forecasting Care = Forecasting Time & Money
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Adjustments
Progress Exams
Progress Films
Orthotics

Cervical Traction Unit
Cervical Pillow

2 [ )

12 |Discount
13

Services Units

PR RN

15%

i3 Payment Options Total
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Progress Exams
Progress Films

Orthotics
Cervical Traction Unit
Cervical Pillow
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Care Plans for Forecasting Time & Money

) Riverwalk
[ Chiropractic
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Care Plans for Forecasting Time & Money
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Care Plans for Forecasting Time & Money
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Care Plans for Forecasting Time & Money
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Care Plans for Forecasting Time & Money
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Care Plans for Forecasting Time & Money
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Care Plans for Forecasting Time & Money
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Care Plans for Forecasting Time & Money Care Plans Require

5! CASH PRACTICE 5. CASHPRACTICE

Compliant Fee Schedules Compliant Discounts

The only time we offer a discount is when it is:
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Compliant Discounts
(Mandated)
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Compliant Discounts
(Hardship)
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Compliant Discounts
(Contractual Agreement)
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Compliant Discounts
(Prompt Pay)
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Compliant Care Plans
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No Surprises Act (NSA)
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No Surprises Act (NSA)
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Does NSA affect Chiropractors?




NSA - Good Faith Estimate Requirements

Rivenval Ciroractc
. Miles Bodzin

rtee. CA92071
&7 3439950

Four Month Corrective Care Plan

Basedon

Or. Miles Bodzin,
Good Faith Estimate (S ——

1:Mrs. Alyson Andrews Actual Fees ChiroHealthUSA Plan

S1720400 4
pre

5855

Progress Exams 99212 3@ $75.00 = $225.00 ses2ss

Tre 1700 ——3500 < S0 S5

Visits: 36 $2.985 $1818
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NSA - Good Faith Estimate Requirements

Riverwalk Chiropractic

O Miles Bodzin
1234MainSt9850 Cyyamaca st £ 102

Sant
(8773438950

Good Faith Estimate Disclaimer 4 ——

This Good Faith Estimate only provides an estimate of the charges for those ftems or services reasonzbly expected to be furnished £ you upon your receipt of the

T o o ESit s S coptect s s ot vt m. o cbtain 7S o v (ol of e ol o kel et i i et
Estimate.
have theright todispute the bil.

self-paying,
Uni and i
process for it i e agency.

isagrss vith youan agees i the el care rcder o fcin you wil e 1 a ihe fiher amount To e more 37 g2t 3 form o tart s process, g5 €0
s govinosurprises o call 1-800-985-3059.

DxM500
TaxiD: 14023434
NPL 2836456

Signature: Date Signed:
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NSA - Good Faith Estimate Requirements

Riverwalk Chiropracti
Dr. Miles Bod:

1234 Main $t 9550 Cuyamacast # 102

Santee, CA 92071

(677)323-8950

Plan Enroliment

1, Mrs. Alyson Andrews h d agreement

82 = Plan =]

Signature: Date Signed:

Auto-Debit Payment Authorization

Riverwalk I it e i

I cancel it writing, and |
information o termination of this authorization at least 5 days prior to the next scheduled payment. In the case of a transaction being rejected for Non-Sufficient Funds,

Riverwalk Chiropractic may at its discretion attempt to process the charge again within 30 days, and agree to an additional $25 charge for each attempt
returned NSF which
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Forecasting Care with Care Plans
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Good Faith Estimate

Good Faith Estimate

1: Mrs. Alyson Andrews Actual Fees Payment Plan ChiroHealthUSA Plan
1: Mrs. Alyson Andrews Actual Fees Payment Plan ChiroHealthUSA Plan $2.47000 $1.97600
‘Adjustments Not Covered by Ins 98940 Series ~ 40@ $65.00= $2,600.00 0@36175 40@34940
$13000 s seacoosmines
$2,470.00 $1,976.00 =
Adjustments Not Covered by Ins 98940 Series 40 @ $65.00 = $2,600.00 10@36175 40@849.40 e oD oo st gz
$130.00 Savings $624.00 Savings s150smins $72005m0ss
$142.50 $114.00
$285 m $228 00 X-Rays Not Covered by Ins 72040 1@ $150.00 = $150.00 si@siA:Sv 1@511400
X . 7 Soswines sseonsevess
Exams Not Covered by Ins 99212 4 @ $75.00 = $300.00 4@57125 4@357.00
$15.00 Savings $72005avings Healthcare Class (S50 Value) 1©$5000> $5000 IncludeatNoCharge  IncludeatNo Charge
$142.50 $114.00 . $332.50 526600
X-Rays Not Covered by Ins 72040 1@ $150.00 = $150.00 1@514250 1@311400 e Gl 22012 W@SEOSSIOWE - e ol
$7.50 Savings $36.00 Savings
$237.50 $190.00
Therapy (Heat) 97010 10 @ $25.00 = $250.00 10@52375 10@519.00
sizs0smoss seoomswess
Healthcare Class ($50 Value) 1@ $50.00 > $50.00 Include at No Charge Include at No Charge $380.00 330400
Therapy (E-stim) 97032 10 @ $40.00 = $400.00 10@53800 10@33040
s20005mess soaonsavess
$332.50 $266.00 Visits: 40 $4,100 $3847 $3078
Therapy (Traction) 97012 10 @ $35.00 = $350.00 0ess2s 1052660 I
$17.50 Savings $84.00 Savings
5! CASH PRACTICE CASH PRACTICE
Good FaithEstimate
. 150, Alyson Ancrews ActuslFees  PaymentPlan  ChiroHealthUsA Plan
Offer Affordable Payment Options wo
ss2500 ss2500
= =
. . ; so205
Payment Options with ChiroHealthUSA Plan e
s28500
o . stscotmmne: Por s
1Person Total Initial Monthly  Savings —
X Rays ot Coveredby s 72040 lestsomasisoo  sasien
Recurring (Option 1) $3,078 $513 $513 ($1,022.00) Heatheare Class (550 Vi 10550002 #5000 nchiestoChargs bckudst NoChags
ssc250 szo6m
Initial + Recurring (Option2)  $2,924  $964 $392 ($1,175.90)
Tharasy Hes 37010 toes25002525000 e
Prepayment (Option 3) $2,739  $2,739 N/A ($1,360.42) N s st
el
visit:40 $a650 s seoosnes
i 5 v
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Offer Affordable Payment Options Transitioning from Insurance to Cash-Based

Payment Options with ChiroHealthUSA Plan

1 Person Total Initial Monthly Savings
Recurring (Option 1) $3,018  $503 $503 ($632.00)
Initial + Recurring (Option2) ~ $2,925  $960 $393 ($724.15) Let the patient know that they can either go on the new program,
i or they can stay on their old program, but the fee will be going up
Prepayment (Option 3) $2815 $2,815 N/A ($834.67) if they do. Explain to them that due to the rising costs of
healthcare, you are forced to raise your fees - unless they elect to
go on your new automated payment plan.
B CASH PRACTICE o\ CASHPRACTICE

195 Five Star
Thanks to our Sponsor
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195 Five Star Reviews

Jonathan Preiss, DC
& 12 reviews - 1 photo
L2 8. & &

I have been a Cash Practice user for 9 years. The ability to print out detailed care plans
showing all available discounts not only makes it clear the value of care being received by
the patient, it also demonstrates our attention to detail. Patients value practices that

integrity and izational skills and this to a much higher
conversion rate. Every one of my patients that pays money from their own pocket gets a
cash plan generated by Cash Practice. | highly recommend Cash Practice if you're serious
about keeping your new patients on care.

CASH PRACTICE

Expert Endorsements

Kathy Mills Chang
MCS-P, CCPC, CCCA
CEO KMC University

)

“I'm honored to have the opportunity to serve
on the board of advisers of a company like
Cash Practice. | am dedicated to the concept
of offering payment plans to patients to get
them committed to care while making access
to treatment affordable. Cash Practice has

created the ideal programs that assist doctors
with the implementation of such a thing, such
as the Care Plan Calculator® and even the
Auto-Debit System®.”

) casHPRACTICE

Ray Foxworth
D.C., FICC, MCSP
President of ChiroHealthUSA

“Cash Practice Systems solved a
problem that we didn’t address for
doctors; how & when to collect from
the patients. ChiroHealthUSA
eliminates all the concern about which
discounts are legal in which state, &
how much is considered a “reasonable”
discount by regulators. And Cash
Practice Systems has the best system
for collecting cash we've ever seen.”
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Annual Cash Collections
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Dr.].M. | Member since 2007

$2.5M

2.2M

$2.2M $2.2M

$LIM

Any past performance, projection, forecast or simulation of results is ot necessarily indicative of the future or likely
st is not a guarantee of future results.
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Cash Practice Business Growth Suite
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FRICTIONLESS | FREQUENT
CONTACT

=

CarePlan | Auto-Debit | Drip-Education”
Calculator” | ~ System System




Membership

« CP Power Hour Group Coaching (2x/m)
. Day 1 & 2 Video Training Library & Script
« Account Success Manager

« New Team Member Training

« Ongoing Live Support

Total Value:
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Membership

| opton1 M optin2 |
S
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Good morning, Holly. Something came on my heart this morning that |
just wanted to share with you. It was probably a little over five years
ago that | went to a CP seminar with you and Miles in San Diego that
really changed my life: | encountered in-person, a quality of customer
service and true client care that | honestly didn’t know was possible
from an organization that also provided high-quality, professionally
delivered technical products.

This opened my eyes to the possibility of upping my own game both in
professionalism as well as attention to what is most meaningful to my
patients. Yes, it has helped quite a bit financially, but even more so in
terms of my being so comfortable in my own skin that | can be that
much more fully present and effective for my patients and my team.

Please know that you and Miles have truly changed my life. =, ,
-Dr. Vince B.
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CashPractice.com/Success
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170+ Five Star
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Daniela Adams

@

We use Cash Practice for more than 5 of our
businesses. We love how user friendly the software
program is. The Staff / Team has exceptional Customer
Service and Response times.

170+ Five Star

o\ CASHPRACTICE

@ Michael Weidner G
2024.01.31

We've used Cash Practice for more than ten years and
they are amazing. The online tools are so easy to
use...best processing we have ever experience. Thank
you Cash Practice Team




